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Sustainable Development
Centrality of the individual
Subsidiarity and Interdisciplinarity



About us

Social cooperative founded in 2011 in
Arezzo (Tuscany, Italy), OpenComis a
private research centre that, at an
international level, deals with social
research, training, communication,
sustainability, project management and
ICT technologies applied to processes and

communication. The objectives of OpenCom
are the promotion of knowledge, inclusion,

civic participation, social and intergenerational

dialogue.

Our principles

To reach these goals, the organization
operates by pursuing sustainable
development, the recognition of
individual’s centrality, the value of
subsidiarity an interdisciplinary approach
working through planning and enacting the
integration and exchange of knowledge,
skills, and abilities about technology,
sociality and culture.

2. OpenCom




Our Commitment for the Agenda 2030
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We are an accredited
training centre P

REDUCED PARTNERSHIPS
INEQUALITIES FORTHE GOALS
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OpenCom Accreditations 2025

4
4
4
4
4
a
a

ISO 9001:2015 for “Design and Provision of Training Services”
Accredited Training Organization PRINCE2 Method, Axelos Ltd

Regional Civil Service Organisation at Tuscany Region

European Solidarity Corps for activities of voluntary, traineeship and job
Euroguidance Network

Accredited FonArCom for training through Joint Interprofessional Funds

Pact for skills

Z- OpenCom
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Our Areas

Research and Development Lab

Project Management

Design of Innovative Training
Curricula and Training
Provision

Sustainability

PDM & LMS

Communication
and Dissemination

International Mobility- VET
Italy & Hosting Power

Multimedia Lab
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Research &

Development
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A PMIREgroject at OpenCom using
®

PRINC

Erina Guraziu
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The 7-factor model of Project management
as a sustainable pedagogical device for the development
of transversal skills in the context of tertiary education

FACTOR 01

Informal community of practice ! uctured
Teamwork Frame of reference

- Collaborative and Cooperative Learning Analytial tooly

- Emotional Inteligence - Technkal tooks

FACTOR 02 « Process of critical reflection

Hard and soft skilly PM Method, ie., PRINCE2®
Reflective practice

FACTOR 03

Cross-functionality

+ Mitigngiinanty - Inquiry-centred

FACTOR 04 Construct of critieal reflection

- Complex Problem-solving
Integrative Problem-solving
Systems thaking

Dialects with the of ganizatons
of the Labour market
- Problem Poser e Project Spomor
FACTOR 05
Experiential Learning
- Active Learning Methodologes
Action Learning
York-Barr Method
Propect-Based Learning
Fipged Classroom
Stuated Learning Errirorement
Progct maragement environment
Real project stuation

Active learning
methodologies

S

START

g s !";. s ‘v_‘.:‘-\_ Fodat

‘ Guraziu, E., 2023 (article 'The model of Project management as a sustainable pedagogical
device: case study research at tertiary education environment' under publication in
Sustainability Journal, Special Issue 'Sustainability Education in Project Management’).




Project
Management
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Project
Management
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Design of
new training
curricula and

Guidebook
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Methodological guide for teachers
on how to educate students
with entreprencurial skills through
virtual simulation

SELF-ENTREPRENEURSHIP COMPETENCES
AT SECONDARY SCHOOLS FOR
TEACHERS AND STUDENTS

Matrin of Learming Outcomes
or Students and Teachers

Framework of competénces for the students’
“Suntaimable [ntrepreneurial Mindset”
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Design of
new training
curricula and

traini . .

3 2 .
) R Ta e E e s NN R

; ’ T
- A &
S s ‘_y" ";: :J:’ il\,J‘vj_’L}‘\_ }';_; 2

oLl
COMPYTINCE MATRX
AGECUCTURE CIRCUUAR ICOMOMY EXPMERT

=
MiCrocVET

Standards and Procedures
for implementing
micro-credentials in non-
formal C-VET providers

GENDER BALANCE
IN FINANCIAL [DUCATION

Virtual Simulation Handbook
for Training Disadvantaged Women
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THE BEST PRACTICE GUIDELINES
ON THE USE OF MICROCREDENTIALS




Online
training
provision through
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Circular Economy: systemic change for
climate, for people, for the planet

CIRCULAR ECONOMY:
SYSTEMIC CHANGE FOR
CUMATE, FOR PEOPLE, FOR

PMIR

PROJECT DATA MANAGEMENT FOR SUSTAINABILITY REPORTING
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In presence
training provision
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Sustainability
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e P P G B oo OpenCom brings GBFE training to Arezzo to
close the gender gap in financial education




MeDCare: Medical Technology & Digital Health

Care Technician BGB: Breaking Gender Bias in VET: Through Al-
\ / Enhanced Strategies and Gender Equality Plans
DigiSET - The Academy of Digitally Sustainable : : 2
CPG: Community of Practice on GreenComp skills
OPENCOM ———— ¢ °

European Teacher e .
for organizations’ human capital

BIAD: Al-Enabled Skill-Building for Tourism and
Hospitality: Bridging the Industry-Academia
Divide

SHE-GROWS: Sustainable Hydroponic Education
for Growing Rural Opportunities

@w

Projects starting in
2026



Up to 2024, OpenCom provided 2.040 Italian students from 15 regions in

Erasmus + KA1 VET Italy with the opportunity to participate to Erasmus+ internships in 13
Mobility of students European countries.

We work with over 104 High Schools and VET institutions in Italy

OpenCom is actively involved in multiple European Erasmus+ KA1 projects,
where they assume various responsibilities. These include coordinating the
selection and placement of students, tutoring, evaluation of competences,
project management, financial management and reporting, and
dissemination management.
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Erasmus + KA1 VET
Mobility of students

International
Mobility
Hosting Power

/ ¢ . 4 | | i ;‘ 4 L : - =
Arezzo ' Erasmus+

Between 2014 and 2024, we hosted 2,300 students and
teachers in Arezzo.

Between 2023 and 2024, we hosted 518 students from 113
schools and organizations located in 9 European countries.

We work with more than 674 companies in Arezzo and with over
50 European organizations active in vocational education and
training.
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Eurodesk Italy

VideoNews
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EUROOESK ITALY VIDEONEWS ~ Pustata 93 del 23 06 2020 EURODESK ITALY VIDEONEWS ~ Puntata 92 del 09 06 2023

91

CURCOESX ITALY VIDEONTWS - Pustata 91 el 12 04,20

Ig'jtu-,-.',‘:: :’r\:
EUROOESX ITALY VIDEONEWS - Purtata #9 del 'l?‘.":.’l- EUROOESK ITALY VIDEONEWS - Puntats 88 del 31 03 2023
Multimedia

The Eurodesk Italy VideoNews project is a good practice
promoted by the Arezzo Eurodesk Centre (OpenCom and the
Local School Office) in collaboration with the Student Council of
Arezzo Province from 2018 to 2024.




OpenCom has established a dedicated video production department.

The department's specific skills and equipment enable the support of
European projects with video content, ensuring adequate
dissemination on the web and social media in all partners’ languages.

Multimedia




OpenCom designs, plans, and implements communication and
dissemination projects while also overseeing Press Office activities,
Media Relations, and Social Media Management.

Communication
and dissemination
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OpenCom News is a corporate publication registered as a national journalistic
publication under the editorial responsibility of journalist Fabio Frangipani.

The publication hosts articles on European projects of corporate interest, with
content subsequently disseminated through social networks and targeted
email campaigns.

OpenCom News

Learning 10 See Differendy - Pryarat OpenCom presents ACE-EX sustamabie The Future of Universities Is Phral I Siens,
# Testmony trom Pa PrEciOUS project T amewort 10 26 Ewropean Soudents Desgn Tomorrow s
School Countries ot IEEE summit Inchusion

Communication
& dissemination

OpenCom em; s Tunisian educators Project Mansgement and
Bheough SHIFT progect trawng wnergy 10r The huture Of education APOBCANNS 10¢ the Erasmute promct by
Fondarone Arezzo Inncrearine

Sustmnatany 79 Avezzo students selected out of 224




OpenCom
The Network

The OpenCom Network

Up to 2024, 52 countries . . . .
IS a thrlvmg international communlty,
Albania

Argentina

Austria

Azerbaijan

Belgium

Bosnia and Herzegovina
Bulgaria

Chile

China

Colombia

Croatia OpenCom is involved,
Cyprus

Czech Republic as an applicant or partner.
Denmark

England

Estonia

Finland

France

Georgia

Germany

Greece =

Jordan é" Opencom
Hungary -
Iceland
Ireland
Italy

where diverse organizations

come together through trust.

This trust is based on shared
ethical values and the high-quality skills

contributed to projects in which




OpenCom
The Network

Up to 2024, 850 Project Partners

- Accreditation, certification or qualification bodies
- Non-governmental organisations (NGOs)

- International organisations under public law
- Ministries

- Educational establishments, Pre-school

- Educational institutions, Primary school

- Educational establishments, Secondary school
- Educational establishments, Tertiary VET

- Educational establishments, Adult education
- Educational institutions, secondary VET

- Higher education institutions (tertiary level)
- Local School Offices

- Regional School Offices

- Trade Unions

- Advisory bodies

- Foundations

- Large Enterprises

- SMES

- Chambers of Commerce

- National public bodies

- European Networks

- Youth groups active in youth work

- Local public bodies

- National Youth Council

- Research Institutes/Centres

The OpenCom Network
is a thriving international community,
where diverse organizations

come together through trust.

This trust is based on shared

ethical values and the high-quality skills
contributed to projects in which
OpenCom is involved,

as an applicant or partner.

2. OpenCom




ERINA GURAZIU, PhD

President
Project Manager

erina.guraziu@opencom-Italy.org

VALENTINA MARIOTTINI

Vice President
VET Project Coordinator

valentina.mariottini@opencom-Italy.org

MATTEO CASALI

Board Member
VET Project Coordinator

matteo.casali@opencom-Italy.org

2 OpenCom

www.opencom-italy.org

FABIO FRANGIPANI

General Manager
ICT & Communication Manager

fabio.frangipani@opencom-Italy.org
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